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June 25, 2001

To: Fort Baker Conference Center RFP “Short List” Firms
Acquest Realty Advisors
Historic Restoration Inc.
Passport Resorts

Fr: Barbara Judy, GGNRA Historic Architect

Re: Modification No. 2
Request for Proposals, Retreat and Conference Center at Fort Baker
Golden Gate National Recreation Area
National Park Service, United States Department of the Interior

By this memorandum, the Request for Proposals for the Retreat and Conference Center at
Fort Baker is modified by the following:

Modification 2 (a)

Exhibit D – add the following information and attachment.

Estimates of probable cost for infrastructure, site, and telecommunications improvements
in the Project Area assigned to the Retreat and Conference Center were previously
developed on behalf of NPS, as follows:

Cost for site utilities, paving and structures, and landscape improvements
for a 200 room Retreat and Conference Center and Parade Ground:

$6,931,5981

       -  Additional cost for a 350 room Retreat and
          Conference Center:

$1,112,3772

Cost for primary distribution of telecommunications improvements at
Murray Circle, MPOE, Bldg. 637, range dependent on array of
improvements:

$806,700 - $1,000,0003

Cost for secondary distribution of telecommunications improvements to
existing and new buildings:

Not Estimated

Total Estimated Range of Probable Cost $7,738,298 - $9,043975

                                                            
1 Oppenheim/Lewis, January 2001, attached.
2 Oppenheim/Lewis, January 2001, attached.
3 NPS in consultation with Pacific Bell, January 2001.
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This information is provided during the Request for Proposals phase to assist in defining
a minimum common approach to the scope and probable cost for site development within
the Project Area of the Retreat and Conference Center. NPS does not guarantee or
represent that these costs represent the actual cost of work as may be identified after
detailed engineering studies. However, NPS believes this amount should be a sufficient
allowance for the totality of site and infrastructure scope in the RFP budget. Should an
RFP respondent elect to include a significantly lesser allowance in the RFP response,
NPS would be interested in a narrative description of the rationale for the lower estimate.
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